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DDS 

COMEAEAKVE AHAITS 1 S OF COMEEHSAHOU RECEIVED QFOH FROMOXIOH* 


Period 

Grades 

Difference In 
Base Bate 

Average Increase 
Upon Promotion 

Step Increase In 
Former Grade 

Average Time 

In Grade 

Average Increase 7* 
Promoted Two Gradt 

MV 1959 
to 

GS -7 to OS -8 

$ k$0 

$310 

$150 

20.2 

$825 i 

May i960 

GS -9 to (S-10 

520 

276 

150 

25*0 

801 

l 

May 1998 
to 

GS -7 to GS -9 

1,005 

769 

150 

19*0 

— 

May 1959 

*—TZ 

GS -9 to GS -11 

1,045 

767 

150 

23.0 

— 
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♦SAMPLE JOB HTE£S: 

Investigator i 

Personnel Security Officer 
Physical Security Officer 
Security Officer 
Budget Officer 

Visual Information Specialist 
Psychologist (Assessment) 

Business Accountant 

A dm Officer » CLASS/ 

Illustrator & £y £s 

Adm Assistant 80 * PCS.,.,. 

Fiscal Accounts Assistant K £7 CLA - 
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OCR 

COMPARATIVE ANALYSIS OF COMPENSATION RECEIVED UPON FBOMOTIQN* 


Period 

Grades 

Difference In 
Base Rate 

Average Increase 
Upon Promotion 

Step Increase In 
Former Grade 

Average Time 
In Grade 

Average Increase If 
Promoted Two Grades 

Hay 1959 

GS-7 to OS-8 

$ *90 

$3*0 

$150 

13-t 

$780 1 

to 

May I960 

GS-9 to GS-10 

520 

270 

150 

28.2 

770 i 

May 1958 

GS-7 to GS-9 

1,005 

812 

150 

13.1 

— 

to 

May 1959 

GS-9 to GS-11 

1,0*5 

830 

150 

22.6 

**■**“ 


♦SAMPLE JOB TITIES: 
Librarian 
Biographic Analyst 
Industrial Analyst 
Graphic Analyst 
Intelligence Analyst 
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AGENCY 

COMPARATIVE ANALYSIS OP COMPENSATION RECEIVED UPON PROMOTION 


Period 

Grades 

1 

Difference in 

Base Rate 

Average Increase 
Upon Promotion 

Step Increase In 
Former Grade 

Average Time 
in Grade 

Average Increase If 
Promoted Two Grades 

May 1959 
to 

GS-7 to GS-3 

$ 490 

$304 

$150 

20.7 

$800 

May I960 

GS-9 to GS-10 

520 

278 

150 

24.2 

777 

May 1958 

GS-7 to GS-9 

1,005 

765 

150 

19-2 

— 

May 1959 

GS-9 to GS-11 

1,045 

776 

150 

24.1 

— 
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CSCS 

COMPARATIVE awATTRTS OF COMFEHSATION RECEIVED UPON PROMOTION* 




Difference In 

Average Increase 

Step Increase In 

Average Time 

Average Increase If 

Period 

Grades 

Base Rate 

Upon Promotion 

Former Grade 

In Grade 

Promoted Two Grades 

May 1959 

GS- 7-8 

$ k90 

$£79 

$150 

2 fc.lt 

$725 

to 

May i960 

GS- 9-10 

520 

272 

150 

27.2 

667 

May 1958 
to 

May 1959 

GS- 7-9 

1,005 

738 

150 

26-9 

— 

GS- 9-11 

1,0^5 

735 

150 

29.6 

... 


•^SAMPLE JOB TITLES: 
Operations Officer 
Reports Officer 
Intelligence Analyst 
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EDI 

COMPARATIVE AHALTSIS OP COMFEKSATION RECEIVED UPON PROMOTION* 




Difference In 

Average Increase 

Step Increase In 

Average Time 

Average Increase If 

Period 

Grades 

Base Rate 

Upon Promotion 

Former Grade 

In Grade 

Promoted Two Grades 

May 1959 

GS-7 to GS-8 

$ 490 

$322 

$150 

17.4 

$833 

to 

May i 960 

GS-9 to GS-10 

520 

301 

150 

21.0 

826 

May 1959 

GS-7 to GS-9 

1,005 

780 

150 

13-1 


to 

May 1959 

GS-9 to GS-ll 

1,045 

836 

150 

19-8 

— 


25X1A 


SAMPLE JOB TITLES: 
Intelligence Officer 
Photo Intelligence Officer 
10 Material Economist 
Intelligence 
Info Specialist | 

Geographer 
10 (Cartographer) 


Biographic Analyst 
Document Analyst 
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2. It 

PERFORMANCE OF 

GS- 8 , and GS-10 


BE DIFFICULT TO MAKE MEANINGFUL DISTINCTIONS BETWEEN iHE 
INDIVIDUALS COMPETING FOR ADVANCEMENT INTO GRADES GS-6, 


3. The SIGNIFICANCE OF PROMOTIONS AS OFPOSEO TO STEP INCREASES WILL 
BE LOST UNDER THE SINGLE GRADE POLICY. 

4. The morale of employees in grades GS-6, GS-8 and GS-10 will be 

ADVERSELY AFFECTED BECAUSE OF THEIR "ODD BALL 1 ' GRADES WHEN THEIR JOBS 
ARE RATED AT A GRADE HIGHER. 


5. Since other agencies do not use grades GS-6, GS-8 and GS-10 in 

PROFESSIONAL LINES OF WORK, ClA WILL BE AT A PSYCHOLOGICAL DISADVANTAGE 
IN RECRUITMENT. 

6. The use of more grades with less significant classification and 

DOLLAR SPREAD IS CONTRARY TO CURRENT OBJECTIVES ON REVISED COMPENSATION 
PLANS, namely: FEWER GRADES GREATER pay RANGE. 


2. With individuals distributed among more grades, th 

SMALLER AND PROBABLY SIMPLIFY COMPETITIVE CONSIDERATIONS. 


IZE OF THE GROUPS COM-FEY 


3. The attachment "Comparative Analysis of Compensation Received Upon Promotion points 

OUT THAT SALARY INCREASES RECEIVED UNDER THE SINGLE GRADE FOL I CY HAVE AVERAGED TO BE ONLY 
EQUIVALENT OF TWO STEF INCREASES. ARGUMENT IS CONSIDERED VALID. 

4 Some indications have been brought to our attention of employee dissatisfaction with the 
policy. This may stem from the demonstrated fact that time in grade for theone grade promotion 

HAS NOT BEEN CHANGED IN PRACTICE FROM PREVIOUS TIME IN GRADE FOR A TWO GRADE ADVANCE. 

5. Possibly valid. However, such interagency comparisons are seldom meaningful in the DD, 
area. Again the rate of advance is considered more meaningful than the numberof grades used 
from the psychological standpoint. 

6. True. However, such systems provide merit increase within the grades which can be 
accommodated alternately by more single grade promotions. 


ALTERNATE COURSE OF ACTION 

1. Return to former two-grade promotion policy. 


2. Continue present policy of single grade promotion. 


3. Permit Career Services to establish their own policy as to single 
OR double grade promotions. 


4. Establish one grade progression to GS-9 , followed by promoti 

TO GS-11 AND SINGLE GRADE THEREAFTER. 


1. Clandestine Services are on record as favoring continuance of the current cne-grade 
PROMOTION POLICY. DD/ 1 FAVORS RETURN TO TWO-GRADE POLICY. If THE LATTER COURSE OF ACTION IS 
AGREED UPON, PERSONNEL PROMOTED UNDER THE ONE GRADE POLICY WILL HAVE TO BE RECONSIDERED FOR 
REPROMOTION BY AN ADDITIONAL GRADE OR INEQUITIES WILL RESULT IN THE RELATIVE STANDING OF THE 

personnel in a Career Service. This course of action would return the Agency to general 

GOVERNMENT POLICY AND WOULD AVOID CHARGES OF DISCRIMINATION AGAINST YOUNGER AND LOWER PAID 
PERSONNEL . 

2. Although desired by the Clandestine Services, the weight of evidence appears to indicate 
that the policy has not proved to be as successful elsewhere in the Agency. 

3. Has the disadvantage of dissimilar treatment of advancement in different parts of the 
Agency and could be a cause for continued morale problems. This would not necessarily be so, 

HOWEVER, IF THE RATE OF ADVANCEMENT WAS CAREFULLY ESTABLISHED TQ PROVIDE ESSENTIAL UNIFORMITY. 

4. This alternate would be consistent with CSCS Panel structure {one grade promotion in 
Panel’d). It would retain the advantages of single grade promotions in lower ranges found to 

EXIST IN THE JOTP and IN OFFICES SUCH AS OCR. IT WOULD CONTINUE FLEXIBILITY IN IN-HIRINv, OF 


YOUNGER PERSONNEL THROUGH THE USE OF MORE GRADE: 


S TO EXPRESS LEVEL OF QUALIFICATIONS. 
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25X1 A 


25X1 A 


HR. KXJ^i&BXCKi We Hi, gseffimam, shall m proceed fxm t Ms hi^dy 

complex J^toJeetdtFor Rata»«s«»3¥fca&^ -policy? , ,. 

' •/ 

( Lau^at er) 


The Personnel Office has. prepared a brief mmwsy of vhafc has happen- 
ed in tlie last year or year end a half, Which has 'been, placed in frrnt of you 
<m that dittoed Sheet called CIA Prcsotioa Policy. Then in your ssafcerlel 
seat to yon have the Ceasaunicatioas Office promotion policy 

and the Clandestine Services Instruction grwaotions to Grade 25X1 A 

GB-IS* sad yon hero the draft of the Praaotioo Policy of the Office of Operations. 


So ay only question is, vhich cm do you vent to talk from? X think the best 
thing to do is to establish exactly what criteria, as vent to set* 



our deliberations in any vsy effected by vfa&t X trader- 


stand is xapi&y beocBdng the policy of the so-called Super Grade Board? 


MR. HSUS* I was @oiag to say* in vise of the reeducations of 
competitive promotion that ease out end vers not solved in may way at ell as 
affects super-grades alone* insofar as the ccnpetitlve aspects of this thing 
and hear it is going to wank are concerned* Z think vs sight do veil to wait 
until ve see Whether or not the heads of all the ma^osc components can serve 
the- siper-grade components. 

MB. KXMPJ&RXGK: Bad* Z vas Just thinking vith admiration of hov 


- 11 - 
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25X1 A 


25X1 A 


junior to grade. 

But toe discr^waacy to that vs ham hired a great 
jsssuy at a otoe. Tkm msmX grate for a Ph.D. is a 9. 

XIRKPASRXC&j that, incidentally, to quite a morale factor, because 
we do exactly tote, vs hire on case side of the house at <s® towel and on the 
other site at another towel. 

i®. WHMEi AM there to a lot of talking going around: "why do you 
fool around with tote outfit ewer there? Come with us." w ytt to why I believe 
wo should have sow method. 

Aren't we close to Civil Service? X don't amm m 
ou^ifc to be Civil Service. 

MR. WHMfej You seen as to tiine-to-grate? 






- f \ 


cross-Ageeay schedule such as tods, by Which all individuals will hxmt th aib 
if they are in grades 2, 3 or h, they do not e cm iafco toe sons of 
for promotion unless they base served sto months. 

I®. AMQKXs Yes, X am to favor of a schedule. 

j®. K2KKFAIRICK j And it wuM be understood such to a schedule sole- 
ly for brlngipg peqptojj^o co n s i deate toa for promotion. It does not imn" 

«*» *» 
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dasKil'*o6sti«s~ In the relative values of slots. You. dout la am Item they cm 
coEgMve. 16*8 ass extremely difficult tiling, and 1 think seventies lias a lot to 
do with it. If you call it a "diesel raedwaiic” that's a 7 or maybe a % but nay 
he it twos cut he's chief of a power plant of EFT generators and then he's m 
''engineer 5 ' and not a "diesel mechanic" • 1 don't know that it can ever he done - 


that it can he leveled, suit. 

Hasn't there another factor Which preceded this? Keenly, 
your norm system, which was sort of an intermediary step to taka the major in- 
equities out of your grade structure? Xc it worth discussing that? 


25X1 A 


He are going hack to aoaethlng lit® that. We set up 




































